
Company Glance
For almost two centuries, Bunge has been a world leader in sourcing, processing, 
and supplying oilseed and grain products and ingredients.

Outcomes
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• Lacked efficiencies in 
financial analytics –
including close & 
consolidation, 
management 
reporting, forecasting 
and FP&A processes

• Needed single 
system for external 
excel processes, 
multiple applications 
& reporting tools

• Organization evolving 
to a completely new 
financial 
management view

• Lacked 
standardization

Challenges

Bunge
OneStream Success Story
Implemented OneStream Solution for 700+ users to support the financial close, 
consolidations, & external reporting processes, plus analysis & reporting on 
internal management financial data, with all becoming “book of record”

Standardization
Standardized tool & centralized 
processes drives efficiency, improves 
data integration, improves reporting & 
analysis, brings integrity to month-
end close process.Revenue Employees Users

Automated Cash Flow
Drives business efficiencies in cash 
flow generation & analysis to 
eliminate hundreds of monthly 
manual adjustments.

FP&A Future Expansion
OneStream supports ongoing process 
improvement & future expansion. 
(e.g. rolling forecast, driver-based 
budgeting, enhanced people planning 
functionality, CapEx planning).

Workflow Process Improvements
OneStream’s workstream features are 
leveraged to guide users from data 
submission to certification & drive 
consistent, transparent processes. 

Equity Redesign 
The redesigned equity reporting helps 
to better align with external reporting 
requirements.  

Other Future Enhancements
Considerations for future expansion 
include Account Reconciliation 
processes, standardized and 
controlled metadata, & 
security maintenance 
& governance.


