
Process Components to Consider  

250+ Clients, 500+ Projects 

 100% Client Success 

Who Should be Involved 

The following would typically be involved 

 Finance/Accoun�ng as the core of the 
Planning team 

 Key business stakeholders for inputs 

 Senior Management for review and 
decision making 

Addi�onal involvement depends on a 
number of factors 

 Timing and complexity of the         
business model 

 The planning methodology being 
used 

 Turnaround �me required for the 
planning cycle 

 Understanding of the business by the 
Planning team 

Planning Process Considera�ons 

CONTACT 

Jeremy Bulman: 

INSIGHTS@FINIT.COM 

WWW.FINIT.COM 

 Who should be involved in the process? 

 What type of plan/forecast should I use? 

 What is the source of the base data and  

input data? 

 What level of detail makes sense to    

forecast the business? 

 Who will be the main consumers of the 

results of the planning process? 

 How will the results be delivered? 



 

ADVOCATES OF                

YOUR INTEREST 

We believe that crea�ng  

value starts with aligning 

ourselves with your best   

interests and ac�ng as your 

advocates. 

DRIVEN TO DELIVER 

Our work is both personal 

and purposeful. We pride 

ourselves on our grit and in 

our innate desire to        

execute and deliver. 

TRUSTED & PROVEN 

Since our incep�on in 

2002, we have built a track 

record of success.  All our 

clients are references. 

 

TAILORS OF OUR CRAFT 

A great solu�on is rooted 

in the depth of experience 

and is tailored to fit a    

specific and unique set of 

needs. 

 

  

A CULTURE OF  INTEGRITY 

Running our business with a 

focus on people instead of 

profit is what truly makes 

our organiza�on unique. 

We Provide 

UNMATCHED EXPERIENCES 

100% Client Success, 250+ Clients, 500+ Projects 

Excel Solu�on 

 Many tasks can be automated with   
macros and VB scripts 

 Dissemina�on of historical data and  
submission of plan data is done manually 
via email 

 Difficult and �me consuming to           
consolidate results 

 Version control can be problema�c and 
quick turnaround �mes of versions can 
be challenging 

 Lack of visibility into methods used by 
business to derive values 

 Complexity of business model and        

organiza�on impacts viability of using 

Excel 

Excel vs. Systema�c Planning Solu�on 

Systemic Solu�on 

 Allows more structure to be enforced in the 
process 

 Centralized control of versions, repor�ng and 
analy�cs  

 Historical data can be centrally loaded and 
quickly made available to users 

 Timely consolida�on of data resul�ng in  
quicker turnaround �mes 

 Can develop and automate  sophis�cated     
calcula�ons and analysis 

 Requires that func�onality be built and    
maintained 


